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Ten strategic thoughts on managing in a downturn

0N

Concept

—. EIFREAEE

Back to basics

= BIFhZRENE

Overcome hardship through innovation

=1
Ben

1T

Action

. iERCIRERE

Remember “cash is king”

M. ExEZ0EE

Focus on core value

A BEBTEHR
Recognise the contribution of our people

N BIRUESE

Put ourselves in clients’ shoes

+. E=HAEEERA

Make good use of management information

N WERESFESZH

Efficiently control expenditures

=|
=

Objective

Tu. I BRIESZ 1

Seize opportunities created in a crisis

+. BITATRESE
Build public trust

PricewaterhouseCoopers

Slide 22



TR H 9 E T fHes L
TEL:  (02) 2729-5205

E-mail: albert.hsueh@tw.pwc.com

Blog: http://www.alberthsueh.com
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