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15t Annual Global CEO Survey 2012

Global CEO Survey 1% PricewaterhouseCoopers (PwC) Eil {5 4%
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Improve

Bt 1

Do you believe
the global economy
will improve,
stay the same, or
decline over the next
12 months?

Decline
48

Stay the same
34

Base: All respondents (1,258)
Source: PwC 15th Annual Global CEO Survey
“pwe
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* Projections are derived from a probability-weighted outlook for the four different scenarios described
in the "What's next in the Eurozone?" report
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2002 2003 2004 2006 2007 2008 2009 2010 2011
Base: All respondents (2011=1258; 2010=1,201; 2009=1,198; 2008=1,124; 2007=1,150; 2006=1,084; 2004=1,324; 2003=1,386).
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Pulling away from an export mindset to meet local demand

) For each of the countries that you intend to grow yvour custormer base, which of the following three statements best describes your approach to
product and service development? (The top 10 countries mentioned by CEOs in “Which countries, excluding the one in which you are based,
do you consider moet important for vour overall growth prospects over the next 12 months?")

%

H B i/ MR BB R A
AR /IS DU A
4 il 453
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[0 2 /S

Germany s Francs Birazil Japan Australia LIk Russia Shira India

- Products and services are the same as in owr headquartsra’ markst
B Froducts and services are modified to mest local market needs

B Products and sarvices are develbped specifically for local market requirsments

Basa: China (202); USA (195); Braal (156); India (1220 Garmany (1 10); Russia (88); UK ©35) France (30); Japan (S0) Austraila (45)
Sourcer PwC 15th Annual Global CED Survey 2072
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Growing customer bases is far from the only objective of CEOs in their key overseas markets

Q: Which of the following objectives do you hope to achieve in the next 12 manths? (Top five countries mentioned by CEOs in “Which countries,
excluding the one in which you are based, do you consider most important for your overall growth prospects over the next 12 months?’)

. Build R&Dvinnovation capacity or acquire intellectual property @ Build internal service delivery capacity
. Build manufacturing capacity . Access local talent base
‘ Access raw materials or components . Grow your customer base

. Access local source of capital

Base: China (3283); USA (275); Brazil (188); India (178); Germany (152}
Source: PwC 15th Annual Global CEC Survey 2012
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A modest decline in cross-border M&A is expected in 2012

2 Which, if any, of the following restructuring activities do you plan to initiate in the coming 12 months?
Responses of "Complete a cross-border merger or acquisition’.
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- % of CEOs anticipating MaA (left axis)
- Mumber of deals (right axis)

Basea: Al respondents (2072=1,258; 201 1=1,201; 2090=1,798; 20009=17,124; 2008=1,150]
MNota: Numbar of deals is all complated deals wharea final stake /s greater or aqgual to 20%.
Source: Pwl 15th Annual Global TEQ Survey 2012, Dealogic
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Q: How concemed are yvou about the following potential threats to your business growth prospects?

Morth America Western Europe Latin America CEE Middle East/Africa
Uncertain or wolatile Unceartain or volatile Lincertain or volatile Umncartain or volatila LUincartain or vodatiie
aconomic growth aconomic growth aconomic growth econamic growth aconoImic growti

Public deficits Exchange rate Exchange rate
wolatility volatility
Owerragulation Unstabla capital
markats koy skills
Unstable capital Incroasing tax M) Pubilic deficits
markets burdon
= 3 ED)| =
kay skills

B Susiness throats Economic and policy throats [0 Denctes egual ranking
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Figure 10: Talent constraints have impacted costs — but also factor in lost opportunities

: Have talent constraints impacted yvour company's growth and profitability over the past 12 months in the following ways?

Our talent-related expenses rose more than expactad § G

We waran't able to innovates affectively

We wara unable to pursue a market opportunity

We cancelled or delayed a key stratogic initiative &

We couldn't achieve growth forecastis in overseas markets S

We couldn't achieve growth forecasts in the country where wea are based

Cwr production andfor sarvice delivery guality standards fell sl

Ezsa: All respondents (1,258)
Sowrce: PwC 15th Annual Global CED Survay
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This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the
information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers Taiwan, its

members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or
refraining to act, in reliance on the information contained in this publication or for any decision based on it.

© 2012 PricewaterhouseCoopers Taiwan. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers Taiwan which is a member firm of
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